
● What is planned to be done until the next scrum meeting
● What are the hurdles?

Sprint 1 Day 1
Date: 8/29/2022

Attendees: Athena Scarlett, German Alvarenga, Hubert Cabrera, Jose Illidge,

Karim Salazar Wong, Leanne Nelson, Michael Simon, Morris Silva,

Zachary Alabre

Start time: 5:00 PM

End time: 6:05 PM

Athena Scarlett: Meet with Michael and Jose to better understand the Microsoft graph API,

and distribute the work evenly to see what each person should do. Haven’t worked with APIs

before, so I must learn more about graph APIs.

German Alvarenga: Get a better understanding of the research process, resources needed,

the platforms to use, and which ones will work best. Also, I would need to meet with group

mates for assistance. This is new and I will have to learn as I go along.

Hubert Cabrera: Looking for articles on how to handle CSV files and store data from CSV files

efficiently. First time working on a big project in a group.

Jose Illidge: Looking over the process on reflection of his own experience, get scheduling of

time when we are going to meet. Late start, try to get a better understanding of the direction

we’re going so far.

Karim Salazar Wong: I will research Microsoft tools & API’s due to my lack of experience.

Have a lot of classes, so a lack of time will be the primary issue.

Leanne Nelson: Working on google forms and spreadsheets and creating a reduction in

confusion to increase the effectiveness of utilizing dummy data in google forms. 6 classes for

the semester and TA and Freelance work, low availability.

Michael Simon: Schedule times with other students in the same interest of APIs;  to teach

them and how to interact with APIs(panthersoft or canvas). Teaching others about API may be

time-consuming with a volatile schedule.

Morris Silva: Going over what programming language to use, communicating with other

members of number 2 to get familiar with that. I also have many responsibilities, so having

the time to meet up will be difficult.

Zachary Alabre: Talking with Leanne regarding which platform will be used for the form and

the questions that will be added to it. Learning about Canvas’ and Panther Soft’ API’s.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 1 Day 2

Date: 8/30/2022

Attendees: Athena Scarlett, German Alvarenga, Hubert Cabrera, Jose Illidge,

Karim Salazar Wong, Michael Simon, Morris Silva, Zachary Alabre

Start time: 6:30 PM

End time: 7:30pm

Athena Scarlett: Since the last meeting, I met for 50 min with other members to understand API better

and I did individual research on API. Understanding in API has been improved. Only hurdle that I came

across was having to learn python in a short time.

German Alvarenga: Since the last meeting I have been looking at some information regarding Visual

Studio and SQL for the project. Looked into the suggestions of the rest of the team.Only hurdle, finding

the information.

Hubert Cabrera: Since the last meeting, I looked into how to implement a csv file. MS has an app to

build forms and edit info, send forms via email, add code. The app has options to restrict access.

Hurdle is that I am not familiar with Access.

Jose Illidge: Since the last meeting, I looked over the recording where we talked about APIs, started to

research about python, hurdles: there is a lot of information about APIs.

Karim Salazar Wong: Since the last meeting,I was able to meet with members, and was learning about

APIs. For the next meeting, I would like to ask a member about what resources to use for the site. The

Hurdle is to practice python, and organize time more efficiently.

Leanne Nelson: (Not Present in meeting due to class schedule.) Will be making a spreadsheet to test

possible student grouping methods with the other group members involved in the user story. Wasn’t

able to do anything beforehand as most of my day was spent in a doctor’s appointment.

Michael Simon: Since the last meeting, met with members and taught APIs and http requests. Looked

into panthersoft api which is not public, canvas API is. Researching these more. Schedule a meeting

with members for further support. No hurdle.

Morris Silva: Since the last meeting, I thought about which program to use, whether that be Nodejs or

Python, next meeting I will plan what the website will look like. The hurdles: time management and

making sure each member can attend the meeting, and learning how to use the coefficient with the

help of Leanne.

Zachary Alabre: Since the last meeting, I bought a UDEMY course on APIs. One hurdle I faced is that I

need to talk to Leanne about what language to use for the sign up form. Also, to determine a time to

meet up with Micheal to discuss more on APIs.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 1 Day 3

Date: 8/31/2022

Attendees: Athena Scarlett, German Alvarenga, Hubert Cabrera, Jose Illidge,

Karim Salazar Wong, Michael Simon, Morris Silva, Zachary Alabre

Start time: 6:30pm

End time:  7:00pm

Athena Scarlett: Learned python and no hurdle from last meeting.

German Alvarenga: Learning Python. Hurdle: Getting better at Python. Planning to see what i

can implement with python for the next meeting.

Hubert Cabrera: since the last meeting I have not had time to work on a project. The hurdle

is that my schedule is tight. I have classes Tuesday and Thursday for the entire day until 9 pm.

Jose Illidge: Worked on python coding, learning data structures in python. For the next

meeting, will look into HTTP request module. Hurdle: uncertainty in team planning

Karim Salazar Wong: So far wrote python, and started a udemy course. The hurdle would be

time management.

Leanne Nelson: Not Present in meeting due to class schedule. Have yet to work due to time

constraints. Most of my availability is from Thursday to Sunday, so I can guarantee work on my

spreadsheet and form plans tomorrow.

Michael Simon: Met with Zach, discussed HTTP requests and APIs, discussed IPs, Ports, mac

addresses and sockets, and discussed Panthersoft and Canvas APIs. Will meet with the

professor to discuss the panthersoft and canvas API.

Morris Silva: Decided between python and node.js to work on the website, wrote a quick

startup server. Continue to work on a design for capstone I and II selection page. Hurdles,

going from brainstorming to code.

Zachary Alabre: Since the last meeting met with Michael and discussed sockets, ports, and

requests. Spoke with Leanne about using node.js. Continue learning about python. No

hurdles.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 1 Day 4

Date: 9/1/2022

Attendees: Athena Scarlett, German Alvarenga, Hubert Cabrera, Jose Illidge,

Karim Salazar Wong, Leanne Nelson, Michael Simon, Morris Silva,

Zachary Alabre

Start time: 2:45 PM

End time: 3:15 PM

Athena Scarlett: doing python every day; no hurdles.

German Alvarenga: Has planned to look into what he mentioned during the last meeting

regarding Python. No hurdles.

Hubert Cabrera: I haven’t been able to do research to do the schedule, will look into python

since everyone is looking into it. The primary hurdle is my schedule

Jose Illidge: Not much progress, for now. I’ll be looking over the HTTP request. Hurdle: there

is a little bit of confusion about project details.

Karim Salazar Wong: Not much has happened since the last meeting. Investigating and

working on python, and taking a Udemy course. Time management has continued to be a

struggle.

Leanne Nelson: started work on google worksheet as a test sheet and form setup, once

complete will post to test. Hurdles: class time conflicts with daily meetings. Hopefully, the

polls will help resolve this.

Michael Simon: researching panthersoft API, after the discovery phase will speak to the

professor about the graph API, panthersoft, and canvas API. Still teaching members about APIs

and networking. Will give notes to members to review in between meetings. No hurdles.

Morris Silva: Continued researching express, trying to improve the beginning phase of the

website server, looking into the PUG framework, and want to focus on express and building

the API. the hurdle is trying to learn and understand everything

Zachary Alabre: Continued learning abt python & APIs as well as express, and connecting it to

the backend. For the next meeting, the learning will continue. No notable hurdles.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 1 Day 5

Date: 9/2/2022

Attendees: Leanne Nelson, Jose Illidge, Hubert Cabrera, Karim Salazar Wong,

Morris Silva, Athena Scarlett, German Alvarenga

Start time: 6:30 PM

End time: 7:30 PM

Athena Scarlett: Learning pythons; no hurdles.

German Alvarenga: Learned more python, doing exercises with it. No hurdles today.

Hubert Cabrera: Will look into APIs, aside from the usual schedule conflicts.

Jose Illidge: Learning HTTP requests, for the next meeting, will be reviewing Microsoft API

materials from Michael. Time is a continuous problem, still applies now.

Karim Salazar Wong: Practicing python, doing research about API from the homework Michael

gave. For the next meeting do more research on API and feel comfortable with it. No hurdles.

Leanne Nelson: I have been working on the spreadsheet, and I will continue working on that

until the next meeting, hurdles are minimal, next couple of days no classes, so no missing

meetings.

Michael Simon: (Absent)

Morris Silva: Since the last meeting, has been going over Express and return parameters and

query strings. I will look into MiddleWare in express

Zachary Alabre: (Absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 1 Day 6

Date: 9/6/2022

Attendees: Athena Scarlett, German Alvarenga, Jose Illidge, Karim Salazar Wong,

Leanne Nelson, Morris Silva, Zachary Alabre

Start time: 2:45 PM

End time: 3:22 PM

Athena Scarlett: Now adding #6:Clarifying Instructions & finding problems with the existing

selection process to my agenda alongside learning python for API implementation. My current

hurdle is being able to effectively manage all three tasks.

German Alvarenga: Not much progress due to work events. I will continue to research APIs.

The APIs are difficult to learn.

Hubert Cabrera: (Absent)

Jose Illidge: still focusing on the HTTP request, he plans to still work on that, hurdles: time

management.

Karim Salazar Wong: Stopped practicing python, now focusing on Javascript to start

developing the website, time management has been a big hurdle.

Leanne Nelson: continued working on the spreadsheet to calculate the grouping of students.

Future work will be to sort the list of students that are already calculated. Determine weight

values and preference and availability. The primary hurdle is making sure the script does not

time out since the script has a 30 sec time out

Michael Simon: (Absent)

Morris Silva: Since the last meeting I have worked on node.js and express. I have also been

planning out the homepage. Continue to work on what I am working on. No hurdles.

Zachary Alabre: since last meeting went and started learning traversing in node.js and

express. For the next meeting, I’ll talk with Leanne, talk about story 3 - switching from

python to node.js.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 1 Day 7

Date: 9/7/2022

Attendees: Athena Scarlett, German Alvarenga, Jose Illidge, Karim Salazar Wong,

Morris Silva, Zachary Alabre, Michael Simon

Start time: 6:30 PM

End time: 7:30 PM

Athena Scarlett: Written up an agenda to plan out how to juggle learning python, learning

APIs and story 6. I plan on meeting with Leanne in the future to learn more about number 6.

No hurdles so far

German Alvarenga: Looking over past code to see if it can be applied to the project. Hurdle:

finding the most similar assignment

Hubert Cabrera: Since the last meeting, I was not able to do much but for the next meeting I

will be working with google sites to learn how to implement it into our project. No hurdles.

Jose Illidge: Did research about HTTP requests, for the next meeting, spent time on edge

cases for students availability for projects, no hurdles.

Karim Salazar Wong: Spending time practicing javascript and node.js with express in order to

understand how things are done on the website. Only hurdle is time management

Leanne Nelson: (Absent)

Michael Simon: Researched on panthersoft api & microsoft graph api to identify authorization

into website, finalizing design of long term solution, no hurdles identified. Will post to

teammates once finalized and will be open to suggestions.

Morris Silva: Touching up on node.js and studying mongoDB, so when a long term solution is

found, mongoDB will be implemented more easily. Learning how to integrate databases.

Hurdles: identifying prototypes.

Zachary Alabre: Since last meeting I have continued my studies in JavaScript and I have met

with Morris. I plan on making the buttons on the homepage for the sign in of the website. No

hurdles.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 1 Day 8

Date: 9/8/2022

Attendees: Athena Scarlett, German Alvarenga, Hubert Cabrera, Jose Illidge,

Karim Salazar Wong, Leanne Nelson, Morris Silva

Start time: 2:45 PM

End time: 3:36 PM

Athena Scarlett: Spoken with Leanne to understand user story 6, need to understand the

problem to solve it, and to help the team I decided to create a google form. Will generate

questions based on members for feedback. Once done with the form will send it to the group

chat and to the professor for best feedback to best understand the problem. Once completed

will be able to further continue the app and the rest of the user stories.

German Alvarenga: Looking into websites and forms, looking at diff tools, which APIs exist.

For the next scrum meeting, waiting on Hubert's prototype and implementation details, no

hurdles as of now.

Hubert Cabrera: Worked on the forms using google sites, with no hurdles. Next meeting,

going to research google forms and how to implement them.

Jose Illidge: Drew a diagram on paper of the experience of the selection process, found a few

discrepancies to address, for next meeting I want to think of the cases where someone drops

from the course and late arrivals, current hurdles are a lot of studies and job duties.

Karim Salazar Wong: Wasn’t able to do much due to coursework. I will be working on the

website progress for the next meeting. Time management is the primary hurdle right now

Leanne Nelson: not much progress since yesterday, had other meetings apart from this

project, plan on balancing the calculations for the coefficient number for user story 2. Will

help any member who will need to modify google forms or usage.

Michael Simon: (absent)

Morris Silva: Since last meeting I have been learning mongoDB and backend code. Hurdles

would be grasping the backend code for user sign-in. For the next meeting, I will continue this

process and look into Google Slides.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 1 Day 9

Date: 9/9/2022

Attendees: German Alvarenga, Morris Silva

Start time: 9:00 P.m

End time:  9:40pm

Athena Scarlett:  Since the last meeting, I have tried to formulate a questionnaire to collect

data from 10 randomly selected students. This process is to facilitate better understanding of

the issue with the selection process. The only hurdle I faced was getting the team to fill out

the Google Doc with problems they faced.

German Alvarenga: Was ill, didn’t progress much, still needed to learn more about APIs and

Javascript, no hurdles.

Hubert Cabrera: Not present

Jose Illidge: Not present

Karim Salazar Wong: still watching videos about node and express, I am planning to still

watch the following videos, hurdles: time management.

Leanne Nelson: Not present

Michael Simon: Not present

Morris Silva:  Looked more into Mongodb, not much progression. Hurdles: Other studies, Look

more into the server side programming.

Zachary Alabre: Since last meeting, I started to create a mock database that can be used to

capture the information for the webapp on story 3. Hurdles: learning enough about APIs to be

able to use the Panthersoft API for the website.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 1

Date: 9/12/2022

Attendees: Leanne Nelson, German Alvarenga, Morris Silva

Start time: 3:00 PM

End time: 4:10 PM

Attendees: Leanne Nelson, Athena Scarlett, Hubert Carera,

Karim Salazar Wong, Michael Simon, Morris Silva,

Zachary Alabre

Start time: 8:30 PM

End time: 9:15 PM

Athena Scarlett: (8:30) Since the last meeting, I created the google forms, discussed it,

approved it, and sent it in the group chat and have responses. Hurdles: getting the google

form over to the other members of Senior Project and Capstone II

German Alvarenga: (8:30) Since the last meeting, I researched how to make websites again.

Plan on researching google applications, to help Leanne in her process. No hurdles as of now.

Hubert Cabrera: (Both, prefer 3) catching up with the current progress, I have missed a

couple of meetings, no hurdles otherwise.

Jose Illidge: (3) (absent)

Karim Salazar Wong: (Both, prefer 8:30) Since the last meeting, I have researched about

MongoDB and Google applications. No hurdles.

Leanne Nelson: (Both, prefer 3) Worked on the coefficient calculation over weekend, still

have not finished, will help German and Morris with understanding google apps and solidifying

the specific tools that we will be utilizing. Main hurdles are that there are 3 tools I’d like to

use but don't understand very well which are panthersoft api, canvas api and google slides

Michael Simon: (8:30) Going to read about microsoft identity platform with google sites. No

hurdles found yet.

Morris Silva: (3) I’ve been researching server-side programming. I plan on switching to a

Google Forms/Slides/Sheets system for the implementation of the project. No hurdles

encountered yet.

Zachary Alabre: (8:30) Since last meeting, been absent, so catching up with progress and

learning node js and backend. No hurdles so far.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 2

Date: 9/13/2022

Attendees: Athena Scarlett, Hubert Cabrera

Start time: 3:00 PM

End time: 3:30 PM

Attendees: Leanne Nelson, German Alvarenga, Jose Illidge, Karim Salazar Wong,

Michael Simon, Morris Silva, Zachary Alabre

Start time: 8:30 PM

End time: 9:10 PM

Athena Scarlett: Since the last meeting, I have been analyzing the responses from the Google

Doc. The only hurdle was having students from Capstone 1 and 2, as well as students in the

Senior Project, fill out the Google Form to help us better understand how to make our

application more user-friendly.

German Alvarenga: Since the last meeting, not much, next meeting I plan to work on the

Google form to see how much space should be allocated on the form, no hurdles so far.

Hubert Cabrera: Since the last meeting, I have been catching up with the current progress of

the team and also looked into some of the features Google Sites has. No hurdles.

Jose Illidge: absent last meeting, planning to try to understand the canvas and panther API,

do some googling. Have been sick the last few days.

Karim Salazar Wong: Since the last meeting I was not able to do much. I plan for the next

meeting to do research about google sites.No hurdles.

Leanne Nelson: Since the last meeting, I have not been able to progress much for

work/medical reasons. I am planning to get the coefficient calculations functional, hurdles:

time management.

Michael Simon: Researching more into the Microsoft identity platform mainly to reach out to

the professor and contact IT. Will probably wait until the next contact with the professor in a

meeting. Aside from insufficient information as of now, no significant hurdles.

Morris Silva: Not able to advance due to internship career fair, will investigate google sites

creation. Hurdle: learn how to use google sites.

Zachary Alabre: Read NodeJS & JS notes, for the next meeting, will talk to Michael for APIs

consultation, and no hurdles yet.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 3

Date: 9/14/2022

Attendees: Athena Scarlett, German Alvarenga, Hubert Cabrera, Jose Illidge,

Karim Salazar Wong, Leanne Nelson, Morris Silva

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Reached out to the professor about the feedback forms. Will be working on

implementing the feedback received and will resend him the form. Until then, I will continue

to review Capstone I student feedback. The only hurdle that I might face is the large turnover

time for receiving inputs from students in Capstone 2 .

German Alvarenga: Since the last meeting, I have been doing rough drafts of the form to get

a better idea of visual graphics that will be pleasant to the user. And hopefully implement

that into the actual prototype. One hurdle I am facing is time management.

Hubert Cabrera: looking into what else can be done using google sites; hurdles would be

finding useful applications of google sites.

Jose Illidge: Since the last meeting, I haven’t been able to make any progress. I plan to meet

with Michael to learn about PantherSoft and Microsoft APIs. Hurdle: busy schedule.

Karim Salazar Wong: Since the last meeting, I was able to watch videos about Google sites.

Also planning to watch more videos to see what else I can do on Google sites. Hurdle is time

management.

Leanne Nelson: Since last meeting, I have spent most of the time studying for other exams,

still thinking what I can implement, and I had received some input from the professor about

what he would like to see in the coefficient, hurdles: time management (too many classes).

Michael Simon: (absent)

Morris Silva: Since last meeting switched from node technologies to google sites. Will

continue researching the google site creation for our app. Time management is a small

hurdle.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 4

Date: 9/15/2022

Attendees: Leanne Nelson, Jose Illidge, Morris Silva, Athena Scarlett,

Hubert Cabrera,        Karim Salazar

Start time: 3:00 PM

End time: 3:20 PM

Attendees: Karim Salazar Wong, Zachary Alabre

Start time: 8:30 PM

End time: 8:55PM

Athena Scarlett:  Since the last meeting, I emailed the professor regarding the senior form created.

Hurdle is how long it would take students from capstone 2 to fill out the form. Meanwhile, I will work

with the only responses I have from capstone 1 students.

German Alvarenga: (absent)

Hubert Cabrera: Since the last meeting, I have been looking into Google sites and its applications. The

only Hurdle faced was that I have a busy schedule.

Jose Illidge: Since the last meeting, I was able to meet with Michael and looked into Canvas API. I’m

planning to look into the Canvas API website and share my findings in the next meeting. No hurdles

faced.

Karim Salazar Wong: Since the last meeting, I didn’t do much, I tried to explore other options in

google sites, i also met with Morris, we were talking about the design of the site, I am planning to find

others options that google sites have to offer, hurdles: just time management

Leanne Nelson: Reached out to professor to identify when backlog meeting will be hosted, without a

recording hopefully, setup backup plans in case professor is unable to show up. Progressed with

coefficient calculations. No hurdles as of yet, but open to be contacted by other members for google

application tutoring.

Michael Simon: (absent)

Morris Silva: Since last scrum meeting I was able to script down the visual of the website. For the next

meeting I will consult the team for what images should be used for the front page and fix up the

prototype. Has been a struggle learning how to format Google Sites, going from concept to physical

layout.

Zachary Alabre: Since last scrum meeting I was researching creating the database for the Panthersoft

and Canvas API, and created a mock database on node js.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 5

Date: 9/16/2022

Attendees: Morris Silva, Jose Illidge, Athena Scarlett

Start time: 3:00 PM

End time: 3:20 PM

Attendees: Leanne Nelson, Michael Simon, German Alvarenga,

Zachary Alabre, Karim Salazar Wong

Start time: 8:30 PM

End time: 8:55 PM

Athena Scarlett: Since the last meeting, I have been analyzing the responses from the Capstone 1

Students. My only hurdle is that I have not received the responses from the Seniors.

German Alvarenga: Since the last meeting, not much has changed because I plan to do it next

meeting. Planning to finish implementing what I have planned. My hurdles would be time management.

Hubert Cabrera: (absent)

Jose Illidge: Since the last meeting, I was able to read through the website containing information

about Canvas API. For the next meeting, I would like to discuss with Michael some questions I have

about the Canvas API. My hurdles would be the limited knowledge I have about HTML/JSON so

understanding the contents was hard.

Karim Salazar Wong: Haven’t made progress since the last meeting due to assignments. Planning to do

research about google spreadsheets. The main hurdle is time management.

Leanne Nelson: Since the last meeting, I made some progress in the coefficient script, and have been

doing some research about google sites. For future meetings, I am looking for advanced capabilities in

google sites, and I am trying to complete a functional version of the coefficient script by the end of

this weekend. No hurdles.

Michael Simon: I’ve identified some requirements for Microsoft authentication for Google applications

and am looking into its implementation. I’ll need to contact FIU for registration, client IDs, and

Panthersoft API access. I will also need to learn javascript.

Morris Silva: Worked on some of the home pages more with Karim and began research on Google

Spreadsheets, for the next meeting will acquire more knowledge on the Spreadsheet and make more

adjustments to the home page. No hurdles for today.

Zachary Alabre: Since the last meeting, I was working on growing my skills in Javascript by working on

my node js database. I plan to continue to grow my skills for the next meeting, with no hurdles so far.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 6

Date: 9/19/2022

Attendees: Morris Silva

Start time: 3:00 PM

End time: 3:20 PM

Attendees: Leanne Nelson, Morris Silva, German Alvarenga,

Karim Salazar Wong, Hubert Cabrera, Athena Scarlett, Michael Simon

Start time: 8:30 PM

End time: 10:10 PM

Athena Scarlett: SInce the last scrum meeting I have updated the analysis of google form. The only

hurdle was that I did not receive responses from the capstone 2 students yet.

German Alvarenga: I’m Investigating tools of Google Forms and Google Sites. Learning what I want in

the form. Main hurdle is making the form look professional.

Hubert Cabrera: I went over applications of google sites and what can be used. The number of projects

for me this week has been a hurdle. Planning to work with morris on one of his user stories.

Jose Illidge: (absent)

Karim Salazar Wong: Since the last meeting I went over Google Spreadsheets. I also worked on an

Udemy course partially related to my user story. I’m planning to work together with teammates who

have the same user story I have. Hurdle: time management.

Leanne Nelson: Since the last meeting, I continued to work on the coefficient calculations, I have to

work on the sorting part of the script, and I will be studying my user story, hurdle: time management.

Michael Simon: (left early)

Morris Silva: Learned about Google Spreadsheets, for next scrum meeting should continue learning

more about spreadsheets and look into homepage and forms. No hurdles.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 7

Date: 9/20/2022

Attendees: Jose Illidge, Athena Scarlett, Hubert Cabrera

Start time: 3:00 PM

End time: 3:20 PM

Attendees: Leanne Nelson, German Alvarenga, Michael Simon, Morris Silva,

Zachary Alabre, Karim Salazar Wong

Start time: 8:30 PM

End time: 8:45 PM

Athena Scarlett: Since the last meeting, I have started analyzing the Capstone II students' responses. Hurdle: it is

a bit backtracking to now be analyzing Castone 2 responses since I have already analyzed Capstone 1.

German Alvarenga: Since the last meeting, I wasn't able to make progress due to other work. I must catch up with

the google forms creation, no hurdles so far.

Hubert Cabrera: I have been looking into Google Sites and what can be implemented using it. I’m planning to join

the webpage development team. Hurdle: Busy schedule.

Jose Illidge: I did not attend the last meeting due to an interview and my time has been focused around the

preparation for the interview. Therefore, I plan to continue where I left off- discuss with Michael some questions I

have about Canvas API. My hurdles would be the limited knowledge I have about HTML/JSON.

Karim Salazar Wong: I was not able to do much since the last meeting due to coursework. I will work on my user

story and continue progress on my Udemy class. Time management has been the primary hurdle.

Leanne Nelson: Not much progress since last meeting, continued the investigation of google sites as well as the

best way to sort calculated coefficients in the spreadsheet. For the next meeting, I will continue working on the

spreadsheet, and should be able to finish the sorting at the end of the next sprint if nothing comes up. Hurdles:

time management.

Michael Simon: Sent an email to FIU IT concerning the Microsoft Graph API and Microsoft Identity Platform

Authentication, and requesting documentation for Panthersoft API. Main hurdle will be the wait of 3-5 business

days for a response. Will learn javascript in the interim.

Morris Silva: investigating google sheets and beginning research into how to handle class drops on spreadsheets.

No hurdles foreseen.

Zachary Alabre: Have not made progress due to other studies, for next meeting will catch with JS and focus on

story 3. Time management is the only hurdle.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 8

Date: 9/21/2022

Attendees: Jose Illidge, German Alverenga, Morris Silva

Start time: 3:00 PM

End time: 3:20 PM

Attendees: Leanne Nelson, Athena Scarlett, Karim Salazar Wong

Start time: 8:30 PM

End time: 8:48 PM

Athena Scarlett: Since our last meeting I was still reviewing the responses from Capstone II and Senior

Projects. Will work on a template for the responses until responses stop coming in. In the meantime I

will work on constructing the instructions for the website. Appreciative that we are getting feedback

from the students directly. Main hurdle has been having to wait for feedback from students.

German Alvarenga: Still focusing on google forms trying to overcome some things and become more

comfortable with it. No hurdles right now.

Hubert Cabrera: Since the last meeting, I haven’t been able to do much because I am sick. I am

planning to join the team who is working on the website. Hurdles: time management and being sick.

Jose Illidge: Looked over python and JSON to better understand the canvas API, for the next meeting

plan on continuing to work on it, still have some unclear things to understand in python and JSON.

Hurdles missed Monday's sprint meeting, so still catching up.

Karim Salazar Wong: Since the last meeting, I was able to watch a couple of videos on HTML for my

user story. I plan to meet with Morris, Hubert, and Zachery. My only hurdle is time management.

Leanne Nelson: Since the last meeting, I reformatted the code for the coefficient calculation so it can

be faster and easier to reformat. I am planning to still work on the coefficient calculations. Hurdles:

time management.

Michael Simon: (absent)

Morris Silva: Started working on the HTML document for the form pages. Collaborating with Karim and

Zach on this task, for the next meeting we should have the prototype of the document. The current

hurdle is time management.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 9

Date: 9/22/2022

Attendees: Leanne Nelson, Morris Silva, Athena Scarlett, Karim Salazar Wong,

Jose Illidge

Start time: 3:00 PM

End time: 3:30 PM

Attendees: Zachary Alabre, Michael Simon

Start time: 8:30 PM

End time: 8:40PM

Athena Scarlett: Working on the instructions, will send a copy to the professor and team to sign off.

Waiting on the seniors to finish the form. After which I will present the analysis to the group. Hurdle

for now is time management, making sure to complete everything on time.

German Alvarenga: [absent]

Hubert Cabrera: [absent]

Jose Illidge: Since the last meeting, I researched Python and JSON. Based on that I have the desire to

look into Django (backend feature for the next meeting). I am currently not facing any hurdles.

Karim Salazar Wong: Since the last meeting I worked with Morris to understand the use of HTML with

the website.I am planning to work with Morris, Zachary, Hubert to continue to work on our user story.

Hurdle right now is time-management.

Leanne Nelson:  Since the last meeting, my progress on the coefficient calculations has halted

temporarily, because I accidentally killed the spreadsheet. I will continue repairing it tomorrow,

hurdle: spreadsheet not working.

Michael Simon: In talks with FIU It setting up the authentication portion, meeting with them tomorrow

no hurdles

Morris Silva: Worked with Karim on the form for the web page. For the next meeting I plan on finishing

the collaboration with him. No hurdles so far.

Zachary Alabre: Spoke with Karim and Morris on how to optimize the webpage. No hurdles so far.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 10

Date: 9/23/2022

Attendees: Leanne Nelson, Jose Illidge, Athena Scarlett, Michael Simon

Start time: 3:00 PM

End time: 3:20 PM

Attendees: Morris Silva,  German Alvarenga, Karim Salazar Wong

Start time: 8:30 PM

End time: 8:48 PM

Athena Scarlett: Since the last meeting, analyzing senior responses and starting the Q & A section of

the website. Hurdle = hoping to address all concerns of students.

German Alvarenga: Learning more google forms, have caught up, have a prototype in progress, waiting

on the questions we need to have on the form for final touches.

Hubert Cabrera: (absent)

Jose Illidge: Since the last meeting, I have learned about Django, however, while looking into it I have

realized that I need to learn Git. For the next meeting, I will be learning about GIt.  My only hurdle is

time management.

Karim Salazar Wong: Since the last meeting, I continued working on the prototype and I spent some

minutes in my udemy course, I am planning to keep learning, hurdles: time management.

Leanne Nelson: Since the last meeting, I have worked on fixing the spreadsheet, in the process I have

improved its efficiency. If the spreadsheet is not finished by Monday I will include it in the next sprint.

The current hurdle is Google application bugs that are not well defined.

Michael Simon: Emailed FIU IT and scheduled future meetings with Eric Johnson to go into more detail

on the project. He told me a bit more information and redirected me to German Gomez. The main

hurdle has been adjusting my schedule to fit the excessive number of meetings.

Morris Silva: Continued studying HTML and will keep working on the prototype for the forms page.

Hurdle being time management as of now.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 2 Day 11

Date: 9/24/2022

Attendees: Leanne Nelson, Jose Illidge, Morris Silva, German Alvarenga,

Zachary Alabre

Start time: 3:00 PM

End time: 3:52 PM

Jose Illidge: Since the last meeting, I have learned about Django, however, while looking into it I have

realized that I need to learn Git. For the next meeting, I will be learning about GIt.  My only hurdle is

time management

Leanne Nelson: Since the last meeting, I have worked on fixing the spreadsheet, in the process I have

improved its efficiency. If the spreadsheet is not finished by Monday I will include it in the next sprint.

The current hurdle is Google application bugs that are not well defined.

Morris Silva: Continued studying HTML and will keep working on the prototype for the forms page.

Hurdle is time management as of now.

German Alvarenga: I investigated other formats for Google Forms. Reviewing templates and preparing

for the next sprint. Planning to make a prototype soon. The main hurdle has been time management.

Hubert Cabrera: Since the last meeting, I haven't been able to work much on the project due to me

being sick recently. Hurdle: Busy schedule.

Zachary Alabre: Continued to study vanilla javascript and nodejs to implement on the forms page.

Hurdle right now is time management



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 1

Date: 9/26/2022

Attendees: Leanne Nelson, Athena Scarlett, German Alvarenga,

Hubert Cabrera, Zachary Alabre, Michael Simon, Morris Silva,

Karim Salazar Wong

Start time: 8:30 PM

End time: 8:43 PM

Athena Scarlett: I haven't been able to do anything due to an illness for the past 3 days. Hurdle was an

unexpected illness.

German Alvarenga: Since the last meeting, I have been doing a lot of drafts for user stories. I am still

trying to make a final project. My hurdle is that I have to balance my time with other classes.

Hubert Cabrera: Since the last meeting, I had a similar situation like Athena, I was sick, I am planning

to work with the website team tomorrow with Morris and my other teammates. Hurdle: busy schedule.

Jose Illidge: (absent)

Karim Salazar Wong: Since the last meeting, I have had several exams and I haven’t had enough time

to work on my user stories. Hurdle: Time management.

Leanne Nelson: Since the last meeting, I have not made much progress over the weekend, but I will be

keeping my user story from the previous stream because of the problems from last week. I am planning

to work with Athena for the instructions. Hurdles: handling the multiple user stories assigned and time

management.

Michael Simon: I contacted Eric Johnson and had a meeting with him. He told me to email German

Gomez. He is the primary authority for the CAS admin team at FIU. Currently waiting for a response

back. Main hurdle has been sorting out meeting times.

Morris Silva: focusing on HTML and able to create prototypes for different tabs. No hurdles identified.

Zachary Alabre: Had a couple tests since last daily, need to study more html and css, time

management is the only hurdle.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 2

Date: 9/27/2022

Attendees: Morris Silva

Start time: 3:00 PM

End time: 3:20 PM

Attendees: Athena Scarlett, Jose Illidge, Hubert Cabrera, Michael Simon, Karim Salazar

Start time: 8:30 PM

End time: 8:45 PM

Athena Scarlett:  I haven't been able to do anything due to an illness for the past 4 days. Hurdle was

an unexpected illness.

German Alvarenga: (absent)

Hubert Cabrera: Since the last meeting, I haven’t been able to make much progress in my user story.

I’m still planning to join the website development team. Hurdle: Busy schedule.

Jose Illidge: Since the last meeting I have not been able to make much progress. For the next meeting

I plan to continue to learn Git and how this tool can support our project. Current hurdles are the

changes that have come with Hurricane Ian.

Karim Salazar Wong: Since the last meeting, I have not been able to make much progress. For the next

meeting I am planning to still study the udemy course. Hurldes: time-management.

Leanne Nelson: (absent)

Michael Simon: Contacted by Maria Purvis from casadmin@fiu.edu , emailing availability to set up

meetings. No Hurdle in sight.

Morris Silva: Worked on HTML document for capstone 1 form, will work on HTML capstone 2 for next

daily meeting, hurdle is trying to decide how to implement the HTML documents whether if with a

separate domain to also include css, or one longer HTML document which will be tedious later in time

for maintenance.

Zachary Alabre:

mailto:casadmin@fiu.edu


● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 3

Date: 9/29/2022

Attendees: Athena Scarlett, Morris Silva

Start time: 3:00 PM

End time: 3:16 PM

Attendees: Leanne Nelson, German Alvarenga, Jose Illidge, Karim Salazar Wong,

Zachary Alabre

Start time: 8:30 PM

End time: 8:41 PM

Athena Scarlett: No progress due to illness, will catch up by tomorrow. No hurdles.

German Alvarenga: Since the last meeting, there hasn't been much progress due to work and school. I

experimented further with Google Forms. Should have a prototype ready soon. The main hurdle has

been other commitments.

Hubert Cabrera: (absent)

Jose Illidge: Since the last meeting, I have been able to learn git, creating a repository, also additional

commands. I am planning to work with github, no hurdles.

Karim Salazar Wong: Since the last meeting, there hasn’t been much progress due to other

assignments. I am planning to focus on the user story over the weekend and seeing if others are

available. Main hurdle is time management.

Leanne Nelson: Since the last meeting, not much progress, it was delayed because of the flight and

hurricane, I will still be working, but there might be other delays because of obstacles. For future

meaning, I will be reaching out to people to see if they have a good understanding with google

applications since I have the knowledge so if there is anyone who needs help I will be there and I am

planning to work on the coefficient. Hurdles: natural disasters.

Michael Simon: (absent)

Morris Silva: Since the last meeting, I have been working on doing HTML documents. I have not

progressed muc due to other classes, but for the next meeting I should have a better insight for the

next web document. No hurdles.

Zachary Alabre: Since the last meeting there hasn’t been much progress due to the hurricane and

other college projects. Have been learning more about javascript in the meantime. The main hurdle

has been other commitments and time management.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 4

Date: 9/30/2022

Attendees: Leanne Nelson, German Alvarenga, Morris Silva

Start time: 3:00 PM

End time: 3:55 PM

Attendees: Athena Scarlett, Morris Silva, Karim Salazar, German Alvarenga, Hubert

Cabrera

Start time: 8:45 PM

End time: 9:09 PM

Athena Scarlett: No progress due to illness, will catch up by tomorrow. No hurdles.

German Alvarenga: I set up a few questions in the forms. Getting a better idea of how to set it up.

Waiting to ask the professor a couple of questions regarding the forms. The main hurdle is waiting for

feedback.

Hubert Cabrera: Since the last meeting, I have not been able to work much on the project due to

work. I do plan to catch up with the team and hopefully begin other user stories. My hurdle is with

conflicting schedules.

Jose Illidge: (absent)

Karim Salazar Wong: Since the last meeting I have not been able to do much. I’m planning to focus on

my current user stories. Hurdle: time management.

Leanne Nelson: Not much progress since yesterday, helped German out with google form creation,

planning to complete coefficient calculations. The main Hurdle has been a chaotic schedule.

Michael Simon: (absent)

Morris Silva: I haven't progressed since the last meeting due to work and school. I should be able to

continue working on the webpage for the next meeting. The main hurdle has been time management.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 5

Date: 10/3/2022

Attendees: Athena Scarlet, German Alvarenga, Jose Illidge, Leanne Nelson,

Morris Silva, Zachary Alabre, Hubert Cabrera

Start time: 8:30 PM

End time: 8:55 PM

Athena Scarlett: I was working on the analysis of the capstone 2 responses from students, by the next

meeting I should be able to show the instructions for the website. The main hurdle is finishing before

the sprint ends.

German Alvarenga: Since the last meeting, I was able to not do much, because I am still waiting on the

professor’s response. Once I get his feedback I plan on putting it into the form. So far no hurdles.

Hubert Cabrera: Since last meeting I haven’t made much progress. I plan to continue working on the

website. Haven’t had much time due to upcoming exams and assignments.

Jose Illidge:not been able to make some progress because of having 2 exams, planning to continue

with the previous task. Hurdles would be the two exams on thursday.

Karim Salazar Wong:  (absent)

Leanne Nelson: No progress since last meeting, since I had to take a flight back and was occupied with

a chaotic schedule. Things should get back to normal, wil make progress by the next meeting. Primary

hurdle was the hurricane.

Michael Simon: (absent)

Morris Silva: Looked into HTML syntax and have been waiting to start the user story about students

dropping/arriving late to the course and adding aesthetics to the website. Time management has been

the main hurdle.

Zachary Alabre: Since last meeting I've been working on studies, I want to start the user story on

aesthetics, no hurdles as of now.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 6

Date: 10/4/2022

Attendees: Athena Scarlett Zachary Alabre

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Jose Illidge, German Alvarenga, Karim Salazar, Michael Simon

Start time: 8:30 PM

End time: 8:48 PM

Athena Scarlett: Working on finalizing analysis of responses and will show that in the review meeting,

and will be commencing the Q&A template for the website. Hurdle is just time management.

German Alvarenga: Haven’t been able to finish the form, need approval from professor for details.

Learning how to utilize google forms. Hurdle: group projects

Hubert Cabrera: (absent)

Jose Illidge: Able to learn more about git & github in order to have a safe location for version control.

Investigating django as well. 2 exams on Thursday.

Karim Salazar Wong: Since the last meeting I was not able to do much because I was sick. I traveled to

Peru so I have had to organize a lot of things. Hurdle I bought a new laptop so I have to spend a lot of

time setting it up.

Leanne Nelson:

Michael Simon: Since the last meeting, I haven’t done much work due to conflicting classes and

mandatory class meetings schedule. Will contact CASAdmin to set up meetings in order to finish the

Authorization portion. Hurdle: Conflicting Mandatory class meetings with other classes.

Morris Silva:

Zachary Alabre: Been waiting to start the HTML process for the user story for students dropping or

adding to the class late. No hurdles so far.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 7

Date: 10/5/2022

Attendees: Athena Scarlett, Morris Silva, German Alvarenga, Zachary Alabre,

Leanne Nelson, Jose Illidge, Karim Salazar Wong

Start time: 8:30 PM

End time: 9:05 PM

Athena Scarlett: Since the last meeting, I have been working on the Q and A section of the Website.

The only hurdle thus far is to hopefully provide the students with the answers they need.

German Alvarenga: Since the last meeting, I did not get to do much because of other assignment

commitments. Tomorrow I hope to keep learning on Google Forms. Currently, no hurdles.

Hubert Cabrera: (absent)

Jose Illidge: Since the last meeting I have not made any progress due to studying for 2 exams that I

have tomorrow. Current hurdle is studying for the 2 exams.

Karim Salazar Wong: was not able to make much progress, studying different programs, and planning

on starting on my user story tomorrow, no hurdles for now, just time management.

Leanne Nelson: Since the last meeting, I have made significant progress in the coefficient script, I am

just working on final tweaks, and I am planning to present the final version on Friday, my only hurdle is

the midterm week.

Michael Simon: (absent)

Morris Silva: Since the last meeting, I’ve been caught up in stuff, and it has been a tough week.

Planning to catch up on things tonight/tomorrow. Going to work on website aesthetics. Hurdle has been

working.

Zachary Alabre: Since the last meeting, I have been caught up with other classes and internships, for

next meeting I will meet Morris and work on webpage aesthetics, time has been the only hurdle.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 8

Date: 10/6/2022

Attendees: Leanne Nelson, Athena Scarlett, Morris Silva, Zachary Alabre,

Karim Salazar Wong

Start time: 3:00 PM

End time: 4:40 PM

Attendees: Morris Silva, German Alvarenga, Hubert Cabrera

Start time: 8:30 PM

End time: 8:52

Athena Scarlett: Since last meeting, I have completed the Q and A and Instruction document with the

assistance of teammates. I hope to go through it one more time before sending it to the professor

tomorrow for approval. The only hurdle is that it is very detailed and requires a lot of time and

feedback from the team.

German Alvarenga: Since the last meeting I have been using Google Forms and trying out its features.

I’m waiting for the professor’s feedback regarding the form. No hurdles.

Hubert Cabrera: Since the last meeting I haven’t been able to make much progress. I catched up with

the current progress of the project since I missed the last meeting. Hurdle: Time management.

Jose Illidge: (absent)

Karim Salazar Wong: Since the last meeting i was able to progress on the website, I will continue

working, no hurdles

Leanne Nelson: Since the last meeting, I’ve finished the fundamentals and most scripting of the

coefficient groups, working on fixing 1 or 2 bugs and hope to present by Friday. No notable hurdes as

much progress has been made.

Michael Simon: (absent)

Morris Silva: Since last meeting, have progressed on the web page design and shall continue working

with the members of the team on this. Hurdles have been other studies.

Zachary Alabre: Since our last meeting, I have been working with Morris and Karim to improve the

aesthetics of the website, slides, and Javascript. No hurdles so far.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 3 Day 9

Date: 10/7/2022

Attendees: Athena Scarlett, Leanne Nelson, Morris Silva, German Alvarenga

Start time: 3:00 PM

End time: 4:05 PM

Attendees: Leanne Nelson, Morris Silva, Hubert Cabrera,

German Alvarenga

Start time: 8:30 PM

End time: 9:20 PM

Athena Scarlett: Since the last meeting, I have been editing and working on the Instructions and Q and

A document for the website. Hurdles, needing to understand the sign-up process entirely before

sending off the document to the professor.

German Alvarenga: Haven’t made much progress since the last meeting. Currently held up by classes

but intend to make progress soon. The primary hurdle has been time management with the courses.

Hubert Cabrera: Since the last meeting I haven’t done much. Just been reviewing the website

prototype and experimenting with the HTML to refine it. Primary hurdle has been scheduling.

Jose Illidge: (absent)

Karim Salazar Wong:  (absent)

Leanne Nelson: Since the last meeting, have fixed the final set of bugs from the coefficient

spreadsheet, now ready to present at the retrospective & review meeting, want to make modifications

to the coefficient for future user stories and will be looking into the user story for next week.

Michael Simon:  (absent)

Morris Silva: Since the last meeting, I have been working on the design of the website. And I will be

working on the HTML document of the forms. My main hurdle is time management.

Zachary Alabre:  (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 1

Date: 10/10/2022

Attendees: Karim Salazar Wong

Start time: 3:00 PM

End time: 3:30 PM

Attendees: Leanne Nelson, Jose Illidge, Athena Scarlett,

Hubert Cabrera, Morris Silva, Zachary Alabre,

German Alvarenga, Michael Simon

Start time: 8:30 PM

End time: 8:46 PM

Athena Scarlett: Since the last meeting, I have sent the professor an email on the document containing the q&a

page, instructions for both capstones, and the about page as well as the analysis form . No hurdles.

German Alvarenga: Not much progress since last meeting. Will be working on the Google form as soon as I can.

Main hurdle has been time management.

Hubert Cabrera: Since the last meeting, I did not make much progress.Intended on meeting with the group to

make progress but there were scheduling problems. Main hurdle was scheduling & time management

Jose Illidge: Since the last meeting I have not made much progress, had to catch up on a lot of work, for the next

meeting plan to learn Django and how to apply it to our project. Hurdles: catching up on a lot of work that I

postponed due to exams

Karim Salazar Wong: Since the last meeting I have been able to get more familiarized with git, I have also

watched some html to help on the design of the website, hurdles: time management.

Leanne Nelson: Since the last meeting, I sent an email to FIU IT to check up on the yuser story related to

authentication. I will be occupied Tuesday and Wednesday due to Midterms. I intend to start working on the user

story for late arrivals and students that drop. Will be open to collaborating with other group members with respect

to Google applications. Main hurdle is midterms.

Michael Simon: Not much done due to outside circumstances. Main hurdle has been the evil outside

circumstances.

Morris Silva: I’ll be working on the ideas for web design with Zachary. Received emails with the professor relating

to the CSV file and plan to finish up final touches on the website such as FAQ page. I’ll be looking into

non-webpage stuff for future meetings. Main hurdle is task management.

Zachary Alabre: Since the last meeting, I was working on Google applications. No hurdles so far.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 2

Date: 10/11/2022

Attendees: Athena Scarlett, Karim Salazar, Morris Silva, Hubert Cabrera

Start time: 3:00 PM

End time: 3:28 PM

Attendees: Jose Illidge, German Alvarenga

Start time: 8:30 PM

End time: 8:45 PM

Athena Scarlett: Since last meeting, I have been working on Google Form. Questions that arose were:

PID or Email? Capstone II choice (mq or short answer response)? As well as how will the code take

information from the form? Only hurdle is to find out the format for Multiple Choice response for

project selection.

German Alvarenga: Since last meeting I have not been able to touch on my user stories. But I am

looking to catch up with Athena to see what we could add to the Google Forms. No hurdle.

Hubert Cabrera:  Since the last meeting, I met with teammates from my user story. We worked on the

website by adding improvements. No hurdles.

Jose Illidge: since last meeting, looking for more resources for learning django, found one website

https://www.dj4e.com/lessons/dj4e_modules moving forward ill be working through the examples

provided by the website. No hurdles.

Karim Salazar Wong: Since the last meeting I was able to go over a webpage about website aesthetics.

I’m planning to continue working on the website. Hurdle: time management.

Leanne Nelson:

Michael Simon:

Morris Silva: Since the last meeting, I have met with a few members of the team, we have been

working on the final decisions of the web design. We will continue with these hurdles: trying to connect

everything together.

Zachary Alabre:

https://www.dj4e.com/lessons/dj4e_modules


● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 3

Date: 10/12/2022

Attendees: Morris Silva, Leanne Nelson

Start time: 3:00 PM

End time: 3:46 PM

Attendees: Athena Scarlett, Zachary Alabre, German Alvarenga, Jose Illidge, Hubert

Cabrera

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Since the last meeting, I finalized the Google Forms to send to the professor. No

hurdles.

German Alvarenga: Since last meeting, waiting on professor, once I get that I will execute on the

forms, no hurdles so far.

Hubert Cabrera: Since last meeting, not much progress due to midterm, plan to meet with the web

development team for more information.

Jose Illidge: Since the last meeting, I have continued to work on the Django course, for the next

meeting I plan to continue the course and grow my skills, no hurdles.

Karim Salazar Wong:

Leanne Nelson: Been focused on midterms since last daily, plan to continue progress on Thursday, first

user story to work on is the spreadsheet related to late arrivals and dropped students. Main hurdle is

midterms week.

Michael Simon: Since last meeting, still waiting for a response CASadmin. Learning Javascript to

integrate the authentication into our website. No hurdles.

Morris Silva: Since last meeting we’ve finished the final prototype of the website, we are currently

waiting on the forms and OAuth and the final decisions for the website. For upcoming meetings I’ll

start working on the spreadsheet to handle dropped students or late arrivals. Main hurdle will be

learning how to use spreadsheets.

Zachary Alabre: Since last meeting, I learned more javascript and helped with the aesthetics of the

website. No hurdles so far.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 4

Date: 10/13/2022

Attendees: Athena Scarlett, Morris Silva, Leanne Nelson

Start time: 3:00 PM

End time: 3:10 PM

Attendees: Michael simon, German Alvarenga, Jose Illidge

Start time: 8:30 PM

End time: 8:42 PM

Athena Scarlett: Since our last meeting, I have learnt that I need to learn Java Script and Auth(?) for

the Microsoft Authentication user story. No hurdles.

German Alvarenga:  Since the last meeting I wasn't able to finish the form, but I'm trying to finish the

form asap for the next meeting. No hurdles.

Hubert Cabrera:

Jose Illidge: continued to work on the django course, not sure to be able to do the user stories for the

upcoming assignments for other classes.

Karim Salazar Wong: Since the last meeting I was not able to do much since I am having technical

issues especially with my internet, it should be solved by tomorrow, hurdles: technical issues

Leanne Nelson: Since last meeting, have not done nothing since last meeting but plan on working with

Morris on late arrivals and dropping the course, no hurdles as of now.

Michael Simon: Waiting for response for class admin and learning java script to smoothly onboard

authentication. No hurdles

Morris Silva: Since the last meeting, I have been waiting on the forms to add to the website. I will also

be working with Leanne to work on understanding if a student drops athe course. No hurdle.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 5

Date: 10/14/2022

Attendees: Leanne Nelson, Michael Simon, Morris Silva, Karim Salazar Wong,

Athena Scarlett

Start time: 8:30 PM

End time: 9:10 PM

Athena Scarlett: Since last meeting, I have not been able to do reading on JavaScript due to other

demanding assignments. Hurdle for me is time.

German Alvarenga: (absent)

Hubert Cabrera: (absent)

Jose Illidge: (absent)

Karim Salazar Wong: Since last meeting, have had technical issues due to travel. Hopefully this is

fixed, will colab with Morris for final touches on the web page and to advance on user stories, no

hurdles as of now.

Leanne Nelson: Since the last meeting, I have made some progress in my user story related to students

dropping or late arrivals, planning to send a new email to FIU IT, no hurdles so far.

Michael Simon: Since the last meeting, I have been researching javascript and focusing on other classes

while still waiting for a response back from FIU IT. Hopefully they will respond soon. Main hurdle has

been the lack of response.

Morris Silva: Since the last meeting, I have been able to work on HTML and for next meeting I will get a

sketch for the individual project page, hurdle: working on the user story.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 6

Date: 10/17/2022

Attendees: Leanne Nelson, Morris Silva, Karim Salazar Wong,

Hubert Cabrera, Jose Illidge, Michael Simon,

Athena Scarlett

Start time: 8:30 PM

End time: 8:52 PM

Athena Scarlett: Haven't made much progress on my user story today. Midterms have been a primary

hurdle. I’ve finished with the user story relating to the creation of Google Forms. I’m also going to be

sharing the instructions and forms with the rest of the team.

German Alvarenga: (absent)

Hubert Cabrera: Not much progress since last meeting. Mostly absent due to exams recently. I plan to

join back into project work when I finish midterms on Thursday.

Jose Illidge: Since the last meeting, I just continued to work on the django course, I am planning to

continue with that, hurdle: managing all the other class work

Karim Salazar Wong: Since the last meeting, I was not able to do much since I was focused on other

assignments and exams. Plan to focus on the Udemy class which focuses on websites. Only hurdle would

be time management.

Leanne Nelson: Haven’t made much progress today, due to a very difficult schedule and a project, I

will continue tomorrow, I should have my primary user story done by Thursday. I am also planning to

meet with the FIU IT on Friday. Hurdle: Amount of work.

Michael Simon: Speaking to Manny and receiving the email from Maria (FIU IT). No hurdles.

Morris Silva: Have been focused on getting a direction for our web app security, will research a

security authentication for the project if applicable, no hurdles as of now.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 7

Date: 10/18/2022

Attendees: Leanne Nelson, Morris Silva, Hubert Cabrera, Athena

Scarlett

Start time: 3:00 PM

End time: 3:09 PM

Attendees: Jose Illidge, Karim Salazar

Start time: 8:30 PM

End time: 8:57 PM

Athena Scarlett: Haven't made much progress on my user story today. Midterms have been a primary

hurdle. I’ve finished with the user story relating to the creation of Google Forms. I’m also going to be

sharing the instructions and forms with the rest of the team.

German Alvarenga:

Hubert Cabrera:  Not much progress since last meeting. Mostly absent due to exams recently. I plan to

join back into project work when I finish midterms on Thursday.

Jose Illidge: Since last meeting, I have learned more about starting a project with Django. For the next

meeting, I am not sure if I will make much progress due to 2 midterms this week. Current hurdles is

studying for midterms.

Karim Salazar Wong: SInce the last meeting, i was able to progress a little bit with the udemy class,

but not much since I was doing other assignments, I am planning to still working on that, hurdles: time

management.

Leanne Nelson: I was able to make some progress in the late arrivals and dropped-students scripts. I

will be looking into Google Forms scripting soon. Hurdle: Time management.

Michael Simon:

Morris Silva: Since last meeting, I have been looking into MERN stack and understand CRUD operations.

For next meeting I will attempt to continue this learning process and wait for Leanne to help with

learning scripting. Will talk with Leanne and other members for the remaining scripts that need

implementation. No hurdles as of now.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 8

Date: 10/19/2022

Attendees: Morris Silva, German Alvarenga

Start time: 3:00 PM

End time: 3:20 PM

Attendees: Jose Illidge, Athena Scarlett, Karim Salazar Wong

Start time: 8:30 PM

End time: 8:48 PM

Athena Scarlett: Haven't made much progress on my user story today. Midterms have been a primary

hurdle. I’ve finished with the user story relating to the creation of Google Forms. I’m also going to be

sharing the instructions and forms with the rest of the team.

German Alvarenga: Have not progressed with the form, but for the next meeting will catch up with the

form and colab with Athena, would need to meet with her to see how to optimize the form, hurdles are

time management and when to meet with Athena.

Hubert Cabrera:

Jose Illidge: Since the last meeting I have not been able to do much since I have 2 midterms coming

up.For the next meeting, I will probably have to continue to focus efforts on preparing for midterms.

Current hurdle is the midterms.

Karim Salazar Wong: Since the last meeting I was not able to do much because today is my mother’s

birthday and I had other assignments that I needed to finish first. I am planning to continue working on

my user story, no hurdles.

Leanne Nelson:

Michael Simon:

Morris Silva: Learning how to set up a DB with MongoDB and creating a back-end folder including

folders such as config, controllers, middleware and routes, for next meeting will continue this research

and meet with Leanne if possible to learn about the script she’s implementing for our project, no

hurdles as of now.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 9

Date: 10/20/2022

Attendees: Athena Scarlett

Start time: 3:00 PM

End time: 3:36 PM

Attendees: Leanne Nelson, German Alvarenga, Zachary Alabre, Jose Illidge ,

Morris Silva, Karim Salazar Wong

Start time: 8:30 PM

End time: 8:56 PM

Athena Scarlett: Haven't made much progress on my user story today. Midterms have been a primary

hurdle.

German Alvarenga: Researching Google Forms for any additional functionality that could be added.

Looking to meet up with Athena when possible. Hurdle is evil time management.

Hubert Cabrera: (absent)

Jose Illidge: Haven't made much progress, studying for two midterms this week, hurdles are school

work

Karim Salazar Wong: Not much has happened since last meeting for me due to sickness. Will hopefully

continue working tomorrow. No hurdles aside from sickness as of now.

Leanne Nelson: Made more progress on script, trying to make it efficient. Should still have it done

before the end of the sprint. Looking into scripting for the Google Forms as well as compiling a list of

the remaining scripts that need to be coded. Current hurdle is not enough hours in the day.

Michael Simon: (absent)

Morris Silva: Have had to complete a midterm, for next meeting will continue on researching JWT for

MERN stack, no hurdles. Wish you were here =( ;-;

Zachary Alabre: Haven’t been able to make much progress due to multiple midterms and family issues,

plan to speak with Morris on working with MongoDB. Hurdles are time management



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 4 Day 10

Date: 10/21/2022

Attendees: Morris Silva, Leanne Nelson, Athena Scarlett

Start time: 3:00 PM

End time: 3:23 PM

Attendees: Michael Simon, Karim Salazar Wong, German Alvarenga,

Hubert Cabrera, Jose Illidge

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Since the last meeting I have sent the instructions and forms to the team. I will be

learning NodeJS, watching the FIU IT recording meeting, hurdles: not sure what this user story entails

since it’s a new topic for me.

German Alvarenga: I wasn’t able to do much, I am planning to talk to Athena to see what would be the

following task, no hurdles.

Hubert Cabrera: I finished all my midterms recently and I plan to catch up with the current progress of

the projects soon.

Jose Illidge: Haven’t work on anything since last meeting due to midterms. By next meeting my other

midterm should be completed. Will get in touch with Morris for backend work. Main hurdle has been

the midterms.

Karim Salazar Wong: Since last meeting I watched a video about MongoDB, not much progress today

due to exams and sickness. Will be talking with Morris for learning backend. Main hurdle has been

health and evil exams.

Leanne Nelson: Since the last meeting, I am finishing up the script for late arrivals and add-drop

students. I will be meeting with FIU IT at 4pm today. In the review and retrospective meeting I will be

presenting my script and I will be preparing for the new user stories on Monday. Today’s hurdle is the

number of commitments I have.

Michael Simon: Communicate with cas admin, and we have reviewed the requirements that they need

and what we need in order to get the oAuth 2.0 token, also discussed panthersoft api function. No

hurdles.

Morris Silva: I’ve been learning JWT authentication as part of the MERN stack. Will be gathering with

the other aesthetic members to complete the prototype of the webpage. No current hurdles.

Zachary Alabre: (Absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 1

Date: 10/24/2022

Attendees: Morris Silva

Start time: 3:00 PM

End time: 3:15 PM

Attendees: German Alvarenga, Karim Salazar, Athena Scarlett, Jose Illidge, Hubert

Cabrera

Start time: 8:30 PM

End time: 8:45 PM

Athena Scarlett: Since the last meeting I was able to do some research with OAuth and nodejs,I am

planning to focus on scripting, hurdles, this is something new.

German Alvarenga: Since last meeting, researching scripting. Hurdle is that it’s new to me.

Hubert Cabrera: I finished my midterm exams last week and I plan to join to the team more actively

during this Sprint. I also have to catch up with the current progress of the project and team’s decisions.

Hurdles: Time Management.

Jose Illidge: I would say that I am currently waiting to better understand the stories we are moving

forward with and the Professor’s feedback in order to determine how I can help the team. Current

hurdles would be not having knowledge of frameworks.

Karim Salazar Wong: Since the last meeting I was not able to do much because I have been sick this

whole weekend and I had to be in the hospital a couple of times, but I feel better, I was only able to

watch video about how to automate with python, just to have an idea since this is a new topic for me. I

am planning to continue doing so, I am planning to continue watching it, hurdles health issues.

Leanne Nelson: absent

Michael Simon: absent

Morris Silva: Have gone over the forms page and included the forms on cap1 and cap2 pages, have

been reading over HTML documentation to get proper hyperlinks as requested, have also researched

JWT for future repositories and to get a general understanding. Will have to speak with members of the

team for the sprint planning review meeting since I have office hour at 4:00pm for my TA course. No

hurdles.

Zachary Alabre: absent



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 2

Date: 10/25/2022

Attendees: Morris Silva, Athena Scarlett, Leanne Nelson, German Alvarenga,

Hubert Cabrera

Start time: 3:00 PM

End time: 3:40 PM

Attendees: Karim Salazar Wong, Jose Illidge, Michael Simon

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Since the last meeting, I have switched my user story based on priority. I will now be

doing the scripting in JS for the automation process. My only hurdle is that it’s new to me.

German Alvarenga: Waiting for the sprint review for user stories to start researching asap, learning

scripting for this sprint and no hurdles.

Hubert Cabrera: able to catch up with current progress of the project. Meet with teammates that have

the same user story. Hurdle: time management.

Jose Illidge: Since the last meeting, I haven't done much yet, I was waiting for other user stories, I am

planning to implement a website using DJango, hurdles not so far

Karim Salazar Wong: Going to begin learning Javascript, tending to current health issues which impede

progress. Hurdles: illness

Leanne Nelson: Not much has happened since the last meeting due to the user stories not being

finished. I will most likely begin work on the scripts required for the project as of tomorrow. No

hurdles.

Michael Simon: Awaiting input from CASAdmin team and response back from PantherSoft team.

Hurdles, balancing 3 class projects and mandatory meetings.

Morris Silva: Been thinking on what route to take for automation based on preferences will stick to

javascript. Will be starting on automation research next script. No hurdles for now.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 3

Date: 10/26/2022

Attendees: Karim Salazar Wong

Start time: 3:00 PM

End time: 3:45 PM

Attendees: Leanne Nelson, Morris Silva, Athena Scarlett, German Alvarenga,

Hubert Cabrera

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Started the automation tutorials for automation using NodeJS, Hurdle is pacing and

understanding the content at a fast pace.

German Alvarenga: Since the last meeting, setting up a game plan for my user stories, as well as I plan

to meet up with teammates. Currently, I am facing no hurdles.

Hubert Cabrera: Similarly to German, I plan to meet with other members who share my stories to work

together. Hurdles: Time Management.

Jose Illidge: Since the last meeting, I continued working on the Django course. I plan to meet with

Leanne to work together in the script  pseudocode.

Karim Salazar Wong: Since the last meeting I was able to watch a video about automation, I am

getting a better idea of the process but I still need to practice. I am planning to continue, hurdles,

other responsibilities at home.

Leanne Nelson: I haven’t started working on the pseudocode user-story due to time-management and

multiple commitments. I plan to reach out to other teammates who have the same user story when I

begin working on it. Hurdle: Time management and multiple commitments.

Michael Simon: (absent)

Morris Silva: Since the last meeting I’ve been reviewing the automation tutorial. This tutorial uses

node.js and will be helpful later on. No hurdles as of now.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 4

Date: 10/27/2022

Attendees: Athena Scarlett

Start time: 3:00 PM

End time: 3:15PM

Attendees: Morris Silva, Karim Salazar Wong, Leanne Nelson

Start time: 8:30 PM

End time: 8:45 PM

Athena Scarlett: Started the automation tutorials for automation using NodeJS, Hurdle is pacing and

understanding the content at a fast pace.

German Alvarenga: (absent)

Hubert Cabrera: (absent)

Jose Illidge: (absent)

Karim Salazar Wong: Since last meeting I have been working on other due assignments, will continue

learning automation scripting in NodeJs, hurdles will be time management due to travel base on needs.

Leanne Nelson: Since the last meeting, I have created the document where the pseudo scripts will be

created and shared, I have sent a new email to panthersoft to get in touch with them, I will most likely

do something similar for FIU IT, hurdles: none at the moment.

Michael Simon: (absent)

Morris Silva: Since last meeting I have continued research on Node.js automation. Will look into

starting work on some of the pseudocode soon. Main hurdle is time management.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 5

Date: 10/28/2022

Attendees: Athena Scarlett, Leanne Nelson, Morris Silva, German Alvarenga,

Karim Salazar Wong, Hubert Cabrera

Start time: 8:30 PM

End time: 8:36 PM

Athena Scarlett: Went over Node.JS videos today. No hurdles so far. Will continue learning Node.JS for

later meetings.

German Alvarenga: Plan on working on the user story over the weekend to figure out how I may

contribute, hurdle is time management.

Hubert Cabrera: WAS HERE

Jose Illidge: (absent)

Karim Salazar Wong: Since the last meeting I’ve also watched videos for automation. Planning to

continue this learning process over the weekend. No hurdles aside from time management.

Leanne Nelson: Started writing pseudocode for a script, will continue working on it alongside Morris,

will reach out to German over the weekend to refine existing scripts. No hurdles as of now.

Michael Simon: (absent)

Morris Silva: Been going over Node.JS automation videos and will work on the pseudocode document

with Leanne. No notable hurdles as of now.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 6

Date: 10/31/2022

Attendees: Leanne Nelson, Karim Salazar Wong, German Alvarenga

Start time: 3:00 PM

End time: 4:10 PM

Attendees: Athena Scarlett

Start time: 8:30 PM

End time: 9:00 PM

Athena Scarlett: Been working on Node.JS. Main hurdle has been time management.

German Alvarenga: Since the last meeting, I have not been able to do much because I had assignments

to complete, I am planning to continue on my user stories, hurdles: no.

Hubert Cabrera:

Jose Illidge:

Karim Salazar Wong: Since the last meeting not much progress has been made. Have continued

watching videos related to Node.JS. I am planning to continue this until I feel comfortable with

javascript automation. Main hurdle has been lots of coursework.

Leanne Nelson: Since the last meeting, I reached out to FIU IT about the best way to contact the

Panther Soft team, and touched in about the security team’s thoughts on the project. Later today I will

continue with the pseudocode, I will also ask some questions to the professor, hurdles: tomorrow I have

double midterm.

Michael Simon:

Morris Silva:

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 10

Date: 11/1/2022

Attendees: Athena Scarlett

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Jose Illidge, Morris Silva

Start time: 8:30 PM

End time: 9:02 PM

Athena Scarlett: Been working on Node.JS. Main hurdle has been time management.

German Alvarenga:

Hubert Cabrera:

Jose Illidge: Since the last meeting, I was not able to be active much because my son was sick. For the

next meeting, I will continue to work on learning Django and docker as well.

Karim Salazar Wong:

Leanne Nelson:

Michael Simon:

Morris Silva: Have been learning automating xlsx files in NodeJS, plan on speaking to Leanne asap to

start the scripts. No hurdles.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 8

Date: 11/2/2022

Attendees: Morris Silva

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Athena Scarlett, German Alvarenga, Jose Illidge, Karim Salazar Wong

Start time: 8:30 PM

End time: 8: 45 PM

Athena Scarlett: Since the last meeting, I have been learning javascript. Only hurdle is time

management.

German Alvarenga: Since the last meeting, I need to meet with Leanne to talk about my user story. No

hurdles at this point.

Hubert Cabrera:

Jose Illidge: Since the last meeting, I have been feeling sick but I have been able to complete a short

course on docker. However, the video did not turn out to be very informative as the last half of the

video only discussed commands and the first half of the video only had a small Hello World example.

For the next meeting, I will seek to view the video courses for node js automation recommended by

Morris.

Karim Salazar Wong: Since last meeting, been looking at automation process javascript, planning on

continuing on that path, hurdles: time management.

Leanne Nelson:

Michael Simon:

Morris Silva: Working on script to automate project template for every project web page, need to

speak to Leanne for better understanding of the final prototype, hurdle: meeting with the members for

a clear direction of the final workings of the prototype.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 9

Date: 11/3/2022

Attendees: Athena Scarlett

Start time: 3:00 PM

End time: 3:15 PM

Attendees: German Alvarenga, Jose Illidge, Karim Salazar, Morris Silva

Start time: 8:30 PM

End time: 9:35 PM

Athena Scarlett: Since the last meeting,  I have been learning javascript. Only hurdle is time

management.

German Alvarenga: Since the last meeting, I was trying to meet Leanne, I am preparing myself and

studying scripting, I am planning to meet with Leanne, no hurdles.

Hubert Cabrera:

Jose Illidge: Since the last meeting, I have been trying to watch some videos related to automation

with NodeJs, hurdle: feeling sick.

Karim Salazar Wong: Since the last meeting, I was not able to do much because I was traveling back

from Peru. I Plan to work on scripting. Hurdles time management and the flight itself.

Leanne Nelson:

Michael Simon:

Morris Silva: Implementing a script in nodejs that integrates xsls for one of the pseudo codes we have.

Going to talk to Leanne tocoordinate what to work on. Hurdles scripting.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 5 Day 10

Date: 11/4/2022

Attendees: Leanne Nelson, Morris Silva, Karim Salazar Wong

Start time: 3:00 PM

End time: 3:49 PM

Attendees: German Alvarenga, Hubert Cabrera, Athena Scarlett

Start time: 8:30 PM

End time: 8:36 PM

Athena Scarlett: Since the last meeting,  I have been learning javascript. Only hurdle is time

management.

German Alvarenga: Haven't been able to start my new user stories yet, but plan to progress based on

what Leanne shows for her scripts. No hurdles so far.

Hubert Cabrera: Since the last meeting, I’ve been busy with other classes and studies, and will need to

catch up by the next sprint. Hurdles are other studies.

Jose Illidge:

Karim Salazar Wong: Since the last meeting was able to practice in the automation process, I plan to

continue this process. Hurdles: time management.

Leanne Nelson: Since that last meeting, I have finished the pseudo code document, and I have

received an answer back from panthersoft, we are waiting for the professor if it is ok if we ok if we

have query access, hurdles: overloaded

Michael Simon:

Morris Silva: Completed a template for the individual project webpage. Plan on working on the script

for creating the project web pages. Main hurdle has been learning automation and scripting.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 1

Date: 11/7/2022

Attendees: Athena Scarlett, Morris Silva, Hubert Cabrera, Leanne Nelson,

Karim Salazar Wong, German Alvarenga

Start time: 8:30 PM

End time: 8:57 PM

Athena Scarlett: Since the last meeting,  I have been learning javascript. Only hurdle is time

management.

German Alvarenga: No work since last sprint as there were no user stories assigned in between sprints.

Interested in helping work on the deliverables. Planning to meet with whoever else is working on

similar parts of the deliverables. No hurdles so far.

Hubert Cabrera: Catching up with the team on planning the sprint planning meeting, will look into user

stories to grasp the deliverable documents, no hurdles.

Jose Illidge: (absent)

Karim Salazar Wong: Since the last meeting not much progress has been made due to me being busy

with assignments. I plan to focus on my user stories. Hurdle: time management

Leanne Nelson: Since the last meeting I haven’t done much due to the low time window of my new

user story. I plan to work on the missing scripts and complete as many as I can while the sprint lasts.

Hurdle: High workload for the upcoming week.

Michael Simon: (absent)

Morris Silva: Not much has happened since last daily. Been reading over deliverable instructions to

begin work on my user stories relating to the deliverables. No hurdles as of now.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 2

Date: 11/8/2022

Attendees: Athena Scarlett

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Leanne Nelson, German Alvarenga, Karim Salazar Wong, Morris Silva

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Since last meeting, I have met with Leanne to commence the writing of my use cases

for the use case diagrams. Hurdle, this week is exam week for me.

German Alvarenga:  Since the last meeting, I haven’t done much since the last meeting, I am planning

to continue as soon as possible, I still don’t have a specific plan, however I will talk to Hubert, I will

also start developing something for the professor. No hurdles

Hubert Cabrera:

Jose Illidge:

Karim Salazar Wong: Since last meeting, have searched for diagram definitions to start working on

them asap. Hurdles is time management.

Leanne Nelson: Since the last meeting I was not able to do much since I had a flight, I am planning to

connect the applications and work on the scripts for final features, main hurdle: I am currently in a

different state, I might have problems with wifi but hopefully everything is ok.

Michael Simon:

Morris Silva: Since the last meeting, I have started to do research on the final deliverables. I will start

the deliverables, no hurdles.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 3

Date: 11/9/2022

Attendees: Morris Silva, Athena Scarlett

Start time: 3:00 PM

End time: 3:22 PM

Attendees: Leanne Nelson, Hubert Cabrera, German Alvarenga, Jose Illidge

Start time: 8:30 PM

End time: 8:56 PM

Athena Scarlett: I have not been able to do a daily task as I am busy with exams.

German Alvarenga: Not much has changed since last meeting due to multiple college commitments.

Once these other commitments are done, I’ll get started on my user stories. Main hurdle has been the

aforementioned commitments.

Hubert Cabrera: I plan to work on my user stories in the next few days, and meet with classmates to

work on user stories. Planning to work on user stories. No hurdles.

Jose Illidge: Have not been able to join any other meetings this week due to my symptoms getting

worse. Since the last meeting, I will continue to work on Ocelot implementation. So far I was able to

set up a virtual environment that can be configured to be similar settings as Ocelot in order to provide

us with a better development environment. For the next meeting I will be working on learning the

difference in permissions,groups, configuration between Professors account and students accounts.

Hurdles, I have two exams that will be coming up in 1 ½ weeks.

Karim Salazar Wong: Currently busy doing other assignments, I am planning to continue tomorrow,

no hurdles

Leanne Nelson: I was able to work on the script for updating students daily about their project

selection status. I plan to work on the script of opening and closing forms automatically. Hurdle: my

software engineering class requires a lot of work.

Michael Simon: (absent)

Morris Silva: Started working on the Poster of the project deliverable, will continue this process until

completed. No hurdles.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 4

Date: 11/10/2022

Attendees: Leanne Nelson, Morris Silva,  Athena Scarlett

Start time: 3:00 PM

End time: 3:30 PM

Attendees: Karim Salazar Wong,  German Alvarenga, Michael Simon,  Jose Illidge

Start time: 8:30 PM

End time: 8:59 pm

Athena Scarlett: I have not been able to do a daily task as I am busy with exams.

German Alvarenga: Since the last meeting, i was not able to do much because of the number of

projects on other classes, I will continue on my current user story, no hurdles

Hubert Cabrera:

Jose Illidge: Since the last meeting, I have been studying users and groups related to ocelot, I tried to

contact FIU IT to ask questions related to permissions, no hurdles.

Karim Salazar Wong: Since the last meeting, I was not able to do much,. I watched tutorials to create

diagrams. I plan to talk to Leanne questions about structures of the project. No Hurdles.

Leanne Nelson: Started work of implementing forms into spreadsheet calculations, should finish by the

end of the day. Will work on the opening/closing on forms automatically. Lack of time being a hurdle.

Michael Simon: Since the last meeting, I have been taking care of my mother, I am waiting for the

response from FIU IT, I am going to talk to Leanne when get in the backlog meeting, no hurdles.

Morris Silva: Managed to finish the poster draft. For next meeting I’ll continue work on user story #3.

No hurdles as of now.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 5

Date: 11/14/2022

Attendees: Leanne Nelson, Karim Salazar Wong

Start time: 3:00 PM

End time: 3:10 PM

Attendees: German Alvarenga, Jose Illidge,  Morris Silva, Zachary Alabre, Hubert Cabrera

, Athena Scarlett

Start time: 8:30 PM

End time: 9:18 PM

Athena Scarlett: Since last meeting, I have not been able to start my user cases due to my course load.

Time is my biggest hurdle right now.

German Alvarenga: Since the last meeting I have not been able to do much but I've had time to do a

little bit of reading for the stories making sure I'm able to finish up with the project. Planning to use

everything I read to my advantage. No hurdles.

Hubert Cabrera: since the last meeting I haven't done much on my assigned user stories. I plan to

eventually begin to work in the slides and catch up with the current progress of the team.

Jose Illidge: Since the last meeting, I have been able to set up an initial Alma Linux OS within a docker

container. For the next meeting, I will be meeting with Eric from FIU IT to get further details about the

Ocelot environment. Hurdles, 2 exams next week.

Karim Salazar Wong: Since the last meeting, I’ve been busy due to exams. I haven’t made much

progress for diagram based user stories, but plan to make some progress today. Main hurdle has been

time management.

Leanne Nelson: Since the last meeting, I have worked on the scripts, everything that has not been

completed yet will be moved to the next semester, currently it doesn’t look that it will be completed

for this sprint. Hurdles: time management.

Michael Simon: A discussion with a possible change in direction, moving to next space sooner than

expected, will talk to the team in full when possible, no hurdles thus far.

Morris Silva: Worked on the deliverables and will continue until the end of the project, no hurdles so

far.

Zachary Alabre: Have had family issues which explains my absence; been caught up today, and spoke

with Morris on working on the final deliverables, hurdles for me is to catch up!



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 6

Date: 11/15/2022

Attendees: Athena Scarlett

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Leanne Nelson, Zachary Alabre, German Alvarenga, Jose Illidge,

Morris Silva, Michael Simon, Karim Salazar Wong

Start time: 8:30 PM

End time: 10:14 PM

Athena Scarlett: Since last meeting, I have not been able to start my user cases due to my course load.

Time is my biggest hurdle right now.

German Alvarenga: Haven't got much done recently, will reach out to Hubert to get things started, no

hurdles so far other than other classes.

Hubert Cabrera: (absent)

Jose Illidge: Since the last meeting, I met with Eric Johnson from FIU IT to discuss details of ocelot.

For the next meeting I might not be able to do much as I have to attend LA office hours and have a

study group for 2 exams next week. Current hurdles 2 exams next week.

Karim Salazar Wong: Since last meeting, I have done much, I have been moving some things from

home, I’ll continue tomorrow, hurdles: time management

Leanne Nelson: Since last meeting, not much progress on the scripts, will work on that tomorrow, main

reason for hurdle has been personal commitments for passports

Michael Simon: Identifying different routes for future phases of the project. Main hurdle has been

other mandatory meetings

Morris Silva: Since last meeting, I have been working on the deliverables, and will speak with Athena

for Use Case Diagrams completion. No hurdles as of now.

Zachary Alabre: Spoke with Morris about deliverable user stories. No hurdles so far now that I’m back.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 7

Date: 11/16/2022

Attendees: Morris Silva, Athena Scarlett

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Leanne Nelson, Michael Simon, German Alvarenga, Jose Illidge,

Karim Salazar Wong

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Since last meeting, I have not been able to start my user cases due to my course load.

Time is my biggest hurdle right now.

German Alvarenga: mainly working on other group Projects and prepping for showcase, no hurdles

Hubert Cabrera: (absent)

Jose Illidge: Since the last meeting there hasn’t been much progress from me as I’m focusing on

upcoming exams. For the next meeting, I intend to contact Morris to better understand the details for

test cases. Main hurdle as of now is the previously mentioned exams.

Karim Salazar Wong: Since the last meeting, I was not able to do much. I only worked on one of the

diagrams. Will continue to work on diagrams. No Hurdles, Thank You!

Leanne Nelson: Since the last meeting, I have had to focus on another class's coding assignment. I will

have it done by tomorrow. For Thursday's meeting I will start to transition to working on the

deliverables with the rest of the team. Main hurdles, the end of semester is coming up and not much

time left.

Michael Simon:w since the last meeting, investigating other options for next phase and semester and

will transition to deliverables. No hurdles.

Morris Silva: Since last meeting, I have been working on the deliverables, continue to work on

deliverables. No hurdles as of now.

Zachary Alabre: (absent) 🙁



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 8

Date: 11/17/2022

Attendees: Leanne Nelson, Morris Silva,  Athena Scarlett

Start time: 3:00 PM

End time: 3:45 PM

Attendees: Michael Simon, Karim Salazar, German Alvarenga

Start time: 8:30 PM

End time: 8:45 pm

Athena Scarlett: Since last meeting, I have not been able to start my user cases due to my course load.

Time is my biggest hurdle right now.

German Alvarenga: Haven’t done that much for my user story just yet, just completed my other

group projects, no hurdles at the moment.

Hubert Cabrera:

Jose Illidge:

Karim Salazar Wong: Since the last meeting I was not able to do much because I had a headache and

other assignments to do, I continue on deliverables, hurdles: time management

think that we should type for our own this timeLeanne Nelson: Not much progress since yesterday.

Looked into the setups for our deliverables and planning for the final sprint. Main hurdle is multiple

deadlines approaching for other classes next week. Hopefully things work out.

Michael Simon: Since the last meeting, I am looking at as a possible next phase different resources for

websites, I am focusing on deliverables for now, no hurdles.

Morris Silva: Working on final deliverables, no hurdles as of now.

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 6 Day 9

Date: 11/18/2022

Attendees: Morris Silva

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Jose Illidge, Michael Simon, Morris Silva, Leanne Nelson,

German Alvarenga

Start time: 8:30 PM

End time: 9:07 PM

Athena Scarlett: (absent)

German Alvarenga: Still behind on user story work, and will try to catch up on that soon. Main hurdle

has been other courses increasing workload.

Hubert Cabrera: (absent)

Jose Illidge: Since last meeting I have not been able to do much due to studying for 2 exams that are

coming this tuesday. Main hurdles 2 exams.

Karim Salazar Wong: (absent)

Leanne Nelson: Since last meeting have been inputting time into soft engineering course diagrams and

charts, over weekend will work on a chart that shows scripts functionality, main hurdle is soft eng

course deliverable is due this Tuesday.

Michael Simon: Focusing on deliverable on next semester planning. No hurdles so far.

Morris Silva: Have begun working on Use Case Diagram and Test Cases, will continue this process. No

hurdles.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 1

Date: 11/21/2022

Attendees: Morris Silva

Start time: 3:00 PM

End time: 3:10 PM

Attendees: Athena Scarlett, Jose Illidge, German Alvarenga, Leanne Nelson,

Morris Silva, Hubert Cabrera, Karim Salazar Wong, Michael Simon

Start time: 8:30 PM

End time: 10:30 PM

Athena Scarlett: Since last meeting, I have not been able to start my user cases due to my course load.

Time is my biggest hurdle right now.

German Alvarenga: Since the last meeting, I've been waiting for the final user stories for our

deliverable looking to meet up with my classmates to brainstorm ideas for the final deliverable,

hurdles would be my other courses with their exams.

Hubert Cabrera: SInce the last meeting I was able to catch up with the current progress of the project.

I plan to begin working on my current user stories soon.

Jose Illidge: Since the last meeting, I have not worked on the project in order to prioritize studying for

2 exams I have tomorrow. Current hurdles, 2 exams tomorrow.

Karim Salazar Wong: Since the last meeting, I have not been able to focus on my current diagrams

because I had to study for a couple of classes which were very time consuming. Once that is done, I will

continue on the diagrams, no hurdles.

Leanne Nelson: Since the last meeting I found some additional details for the final documentation

needed for our project. We discussed who would handle what, and with that handled, I intend to begin

work on the poster as soon as possible. Main hurdle is the amount of work for the next few weeks.

Michael Simon: Looking into more future alternative solutions for future phases of projects. No Hurdles

Morris Silva: Working on final deliverables, poster is complete just waiting for any feedback from the

team so we have an agreement for our presentation day. Hurdles is meeting at the same time with

members.

Zachary Alabre: I will begin work on the Cap I poster with Leanne starting tomorrow and will be

meeting on monday and wednesday at 4 pm. Main hurdle is time management.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 2

Date: 11/22/2022

Attendees: Athena Scarlett, Morris Silva

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Leanne Nelson, Zachary Alabre, Karim Salazar Wong,

German Alvarenga, Jose Illidge

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Since last meeting, I have not been able to start my user cases due to my course load.

Time is my biggest hurdle right now.

German Alvarenga: Haven't been able to do much, planning to meetup with Hubert to brainstorm

ideas, Hurdles are time management.

Hubert Cabrera: (absent)

Jose Illidge: since last meeting I’ve been focusing on today’s exams. For next meeting I’ll be looking

into user story work. No hurdles so far.

Karim Salazar Wong: Since the last meeting, I was not able to do much because I was doing other

assignments from other classes. I plan to continue doing diagrams. Hurdles, time management.

Leanne Nelson: Since the last meeting, I met with Zachary to work on the capstone 1 poster, we only

have 3 parts left, so we will finish that tomorrow, hurdles: software engineering class

Michael Simon:  (absent)

Morris Silva:  Continue to work on final deliverables and no hurdles.

Zachary Alabre: Since last meeting I met with Leanne to work on the Cap I poster. Main hurdle has

been catching up on work I’ve fallen behind on.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 3

Date: 11/23/2022

Attendees: Morris Silva, Jose Illidge, Athena Scarlett, Zachary Alabre

Start time: 3:00 PM

End time: 3:15 PM

Attendees: Leanne Nelson, Hubert Cabrera, Karim Salazar, German Alvarenga

Start time: 8:30 PM

End time: 8:50 PM

Athena Scarlett: Since last meeting, I have not been able to start my user cases due to my course load.

Time is my biggest hurdle right now.

German Alvarenga: Not much has happened since last meeting. Planning meeting times with Hubert.

No hurdles as of now.

Hubert Cabrera: I haven’t done much, I spent time on the slides and video, I am planning to have

everything done on monday, I will also meet with German.

Jose Illidge: Since the last meeting, met with Leanne and Zach where she filled me in on the Capstone

I poster. I will continue to work on the introduction section of my user story. No current hurdles.

Karim Salazar Wong: Since the last meeting, I haven't done much, however I plan to contact Zachary

and Michael to work on our user story. No hurdles.

Leanne Nelson: Since the last meeting, I finished the capstone 1 poster with Zachary, once the poster

is approved by everyone I will start working on the videos, no hurdles.

Michael Simon: (absent)

Morris Silva: Will meet Athena today to work on Use Cases and will continue working on deliverables,

no hurdles.

Zachary Alabre: spoke with Leanne and Jose on working with the poster, plan to continue working on

the deliverables, no hurdles so far



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 4

Date: 11/25/2022

Attendees: Hubert Cabrera, German Alvarenga

Start time: 7:50 PM

End time: 8:25 PM

Athena Scarlett:

German Alvarenga: Since the last meeting, I pretty much planned with Hubert what to put on the

presentation slides. I am planning to meet with Lianne and Morris to ask them about certain

requirements of the slides.

Hubert Cabrera: Since the last meeting, I was able to meet with German and go over the slides

requirements and trace a plan to work on them. I plan to meet with German again soon to work on the

slides again.

Jose Illidge:

Karim Salazar Wong: Since the last meeting I was able to work on the recording, I will continue

working on the left parts of the slide, hurdles

Leanne Nelson:

Michael Simon:

Morris Silva:

Zachary Alabre:



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 5

Date: 11/28/2022

Attendees: Leanne Nelson, German Alvarenga, Hubert Cabrera, Jose Illidge,

Morris Silva, Zachary Alabre

Start time: 8:30 PM

End time: 8:51 PM

Athena Scarlett: (absent)

German Alvarenga: Since last meeting, met with Hubert to go over the presentation slides, have

general understanding of how to begin presentation. Plan on asking other members for details on

information for some of the slides, no hurdles.

Hubert Cabrera: Since last meeting I met with German to work on the presentation. We covered some

question we gathered during this meeting to ask during the daily, which have now been resolved. Aside

from these questions, there were no hurdles.

Jose Illidge: Since last meeting, I have reviewed examples of test cases, test suites and worked a little

on the introduction draft. For the next meeting, I will continue to work on introduction and test

cases/suites.

Karim Salazar Wong: (right now there is a lot of noise. I will talk later). Since the last meeting I was

able to work on the diagrams, I will continue working on the state diagrams. Hurdles: exams

Leanne Nelson: Since the last meeting, I met with Morris, we planned to do video recordings and we

focused on elements of the presentation, we created the presentation template and assigned roles, I

am planning on working on the presentations and deliverables, after this is done, i will do my video

recording on the 30th, hurdle: final exams.

Michael Simon: (absent)

Morris Silva: Since last meeting I have completed the Use Cases and have been working on more final

deliverables, hurdles are getting all information gathered.

Zachary Alabre: Since last meeting I havent spoken with anyone about the presentation, but have been

working on architectural design.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 6

Date: 11/29/2022

Attendees: Hubert Cabrera

Start time: 3:00 PM

End time: 4:00 PM

Attendees: Jose Illidge, German Alvarenga, Morris Silva, Zachary Alabre, Karim Salazar

Wong,

Start time: 8:30 PM

End time: 9:10 PM

Athena Scarlett: Worked on the current system and sequence diagram for the slides, time management

is a big hurdle right now.

German Alvarenga: since last meeting, i did a touch up on the second slide to minimize the content

and provided bullet points to list the current issues, planning to meet up with hubert once again. No

hurdles.

Hubert Cabrera: Since the last meeting I met with other teammates to discuss the deliverables.

Jose Illidge: Since the last meeting, I have been working on test cases and test suites for the project

slides. For the next meeting I will continue to work on other deliverables. Current hurdles studying for

finals.

Karim Salazar Wong: Since the last meeting, i was able to work on the recording, I will continue on the

other parts of the slides, hurdles: time management.

Leanne Nelson:

Michael Simon: (absent)

Morris Silva: Finished Use Cases and worked on the presentation slides, no hurdles.

Zachary Alabre: Since last meeting, I worked on the Layered Architecture Diagram and plan to add it

to the presentation. No hurdles so far



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 7

Date: 11/30/2022

Attendees: Athena Scarlett

Start time: 4:06 PM

End time: 4:10 PM

Attendees: Leanne Nelson, Morris Silva, Jose Illidge, Hubert Cabrera,  German Alvarenga,

Karim Salazar Wong

Start time: 8:30 PM

End time: 9:18 PM

Athena Scarlett: Since last meeting, I completed the current system description in the Google Doc as

well as the sequence diagram for the slide. The only hurdle is that this week is the week before finals

and we are all super busy.

German Alvarenga:  Since last meeting met with Hubert to work on the assigned videos; will still work

on the videos after the daily. No hurdles.

Hubert Cabrera: Last meeting we worked on the required videos, planning to work on the remaining

vids. Hurdles would be time management.

Jose Illidge: Since last meeting I worked on the test cases and test suites and for the next meeting I

will work on the introduction. Hurdles: Finals and projects require time.

Karim Salazar Wong:Since the last meeting, I was able to finish the video. I plan to help on the final

deliverables. Hurdles: Final exams.

Leanne Nelson: Assisted with the formatting of the presentation slides. Will be working on

documentation tomorrow and Friday. Main hurdle was a very important statistics exam happened today.

Michael Simon: (absent)

Morris Silva: Since last meeting, I met with Athena to discuss the current system and the sequence

diagrams. Working on finishing the deliverable documents.

Zachary Alabre: (absent)



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 8

Date: 12/1/2022

Attendees: Morris Silva, Hubert Cabrera, Athena Scarlett

Start time: 3:00 PM

End time: 3:22 PM

Attendees: Leanne Nelson, Morris Silva, Karim Salazar Wong, German Alvarenga,

Zachary Alabre, Jose Illidge

Start time: 8:30 PM

End time: 9:08 PM

Athena Scarlett: Since last meeting, have submitted the scenario diagrams in the google documents,

no hurdles.

German Alvarenga: Since the last meeting, just prepared for the presentation, get everything set for

our presentation.

Hubert Cabrera: Since the last meeting, I catched up with the professor announcements and made sure

our team was not missing any of the information required in the website the professor provided.

Hurdles: time management.

Jose Illidge: Since the last meeting, I was not able to do much because I focused on studying for finals

and attending the LAs last office hours. Current Hurdles, final exams and projects.

Karim Salazar Wong: Since last meeting, didnt do much, just planned for the presentation. Hurdles are

final exams.

Leanne Nelson: Since the last meeting, I added the final touches to the presentation, I will be working

on the deliverable document, hurdle: I will be taking an exam every day from Saturday to Wednesday.

Michael Simon: (absent)

Morris Silva: Started working on the last documents needed for the final deliverables, going over the

final refinements for presentation tomorrow.

Zachary Alabre: Since the last meeting I haven’t done much, have been preparing for the showcase on

Friday. Main hurdles have been finals from multiple courses.



● What was done since the last scrum meeting?
● What is planned to be done until the next scrum meeting?
● What are the hurdles?

Sprint 7 Day 9

Date: 12/2/2022

Attendees: Leanne Nelson, Morris Silva, Athena Scarlett,

Karim Salazar Wong, Hubert Cabrera, German Alvarenga,  Jose Illidge,

Hubert Cabrera

Start time: 3:00 PM

End time: 3:16 PM

Athena Scarlett:Since last meeting, I have been working on my diagrams to submit into the

deliverables. Should be done tonight.

German Alvarenga: since the last meeting,I've been preparing for the presentations and questions for

some of the projects, planning to work on future deliverables.

Hubert Cabrera: Since the last meeting I participated in the capstone showcase. I plan to work on the

deliverables.

Jose Illidge:Since the last meeting I worked on deliverables, for the next week I will finish deliverables

and help where needed.

Karim Salazar Wong: Since the last meeting, I was not able to do much because I was focused on other

assignments and studying for finals. I am planning to help finish the final deliverables. Hurdles:

studying.

Leanne Nelson: Since the last meeting I organized our group’s schedule for the showcase today. Over

the weekend and next week I plan to finish my parts of the deliverable document and take over for

other members where needed. (I'll also be recording my video soon). Main hurdle is having a midterm

every day starting tomorrow.

Michael Simon:

Morris Silva: Went over presentation slides and presented!🛹.

Zachary Alabre: Since last meeting, worked on my diagrams for the deliverables


